2025-26 Program Highlights

WAIALUA INTERMEDIATE
AFTER-SCHOOL ALL-STARS
JULY 2025

SITE COORDINATOR STAFF RETREAT: IPU-MAKING

As a way to further our Hawaiian cultural knowledge, Site
Coordinators had the privilege to participate in an ipu-making
workshop. It gave us time to reflect on, and let go, of stresses

and worries while beginning the new school year.
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SITE COORDINATOR STAFF RETREAT: TEAM BUILDING GAMES

During the Site Coordinator staff retreat, the ability to work as a
team was put to the test. Staff members were given various
challenges that could only be Completed by Workmg together.
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SITE COORDINATOR STAFF RETREAT: TEAM BUILDING GAMES

Staff have fun playing games that involved balance, and
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SITE COORDINATOR STAFF RETREAT: TEAM BUILDING GAMES

Staff members were instructed to reach cones across the way
using colorful steps while staying connected.
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AFTER-SCHOOL ALL-STARS STAFF TRAINING

On the second day, staff gathered at the main office to review
ASAS protocols and complete additional training for the new
school year.
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SUPPORTING STUDENTS & FAMILIES FROM MICRONESIA

ASAS Hawaii staff reflected on the importance of serving a diverse
student community. Through the story of Kathlina Martin and her

transition from Chuuk to Hawai‘i, staff discussed ways to provide

belonging and support for students from different backgrounds.
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BASKETBALL CLINIC

Waialua All-Stars basketball coaches joined a training clinic to
better understand expectations and prepare for the upcoming
ASAL basketball season.

Kainani Pagadu...

STUDENT EXPECTATIONS

+ 809 attendance in program AND practice

» Signed Stadent - Athlete agreement form

* ATLEAST 2.0 GPA (C-grade average), NO F GRADES!
* Completed HCAMP training and SURVEY

* Compleited grade checks returned to coach/SC

* FTR forms SIGNED and refturned fto coach/SC

+ Practice with close toed shoes

+ NO behavior write-ups

« GREAT ATTITUDE AND EFFORT EVERYDAY

+« CREATE A SAFE, FUN, ENCOURAGING, ENVIRONMENT
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